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Project Management

The one-stop resource for project management documentation and templates for
al projects

The success of any project is crucially dependent on the documents produced for
it. The Practical Guide to Project Management Documentation provides a
complete and reliable source of explanations and examples for every possible
project-related document-from the proposal, business case, and project plan, to
the status report and final post-project review.

The Practical Guide to Project Management Documentation is packed with
material that slashes the time and effort expended on producing new documents
from scratch. Following the processes in the Project Management Institute's
PMBOK® Guide, this one-stop, full-service book also offers tips and techniques
for working with documents in each project process. Documentation for several
project/client scenarios is addressed, including internal and externally contracted
projects. A single project-the construction of awater theme park-is used as the
case study for al the document examples.

Anincluded CD-ROM provides all the documents from the book as Microsoft
Word(r) files. Readers can use these as a framework to develop their own project
documents.

The Practical Guide to Project Management Documentation is an unmatched
reference for the numerous documents essential to project managersin al
industries.

(PMBOK isaregistered mark of the Project Management Institute, Inc.)
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The one-stop resource for project management documentation and templates for all projects

The success of any project is crucially dependent on the documents produced for it. The Practical Guide to
Project Management Documentation provides a complete and reliable source of explanations and examples
for every possible project-related document-from the proposal, business case, and project plan, to the status
report and final post-project review.

The Practical Guide to Project Management Documentation is packed with material that slashes the time and
effort expended on producing new documents from scratch. Following the processes in the Project
Management Institute's PMBOK® Guide, this one-stop, full-service book also offers tips and techniques for
working with documentsin each project process. Documentation for several project/client scenariosis
addressed, including internal and externally contracted projects. A single project-the construction of awater
theme park-is used as the case study for al the document examples.

Anincluded CD-ROM provides al the documents from the book as Micrasoft Word(r) files. Readers can use
these as aframework to develop their own project documents.

The Practical Guide to Project Management Documentation is an unmatched reference for the numerous
documents essential to project managersin al industries.
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Editorial Review

From the Back Cover
Project Management

The one-stop resource for project management documentation and templates for all projects

The success of any project is crucially dependent on the documents produced for it. The Practical Guide to
Project Management Documentation provides a complete and reliable source of explanations and examples
for every possible project-related document—from the proposal, business case, and project plan, to the status
report and final post-project review.

The Practical Guide to Project Management Documentation is packed with material that slashes the time and
effort expended on producing new documents from scratch. Following the processes in the Project
Management I nstitute's Project Management Body of Knowledge (PMBOK®), this one-stop, full-service
book also offers tips and techniques for working with documentsin each project process. Documentation for
several project/client scenarios is addressed, including internal and externally contracted projects. A single
project—the construction of awater theme park—is used as the case study for all the document examples.

Anincluded CD-ROM provides all the documents from the book as Microsoft Word® files. Readers can use
these as a framework to develop their own project documents.

The Practical Guide to Project Management Documentation is an unmatched reference for the numerous
documents essentia to project managersin all industries.

About the Author

JOHN RAKOS, PMP, is President of John J. Rakos and Associates Consultants Ltd., asmall company in
Ottawa, Ontario, dedicated to providing project management training and consulting. He has been in the
project management industry for more than thirty years, during which time he has worked as a project
manager for companies such as Nortel and Digital Equipment Corporation, and for the federal governments
of the United States and Canada. He teaches both undergraduate and MBA-level project management
courses at the University of Ottawa. He authored this book with five students from his MBA classes.

Users Review
From reader reviews:
Katherine Sherrer:

The book The Practical Guide to Project Management Documentation give you a sense of feeling enjoy for
your spare time. Y ou may use to make your capable considerably more increase. Book can for being your
best friend when you getting strain or having big problem together with your subject. If you can make
studying abook The Practical Guide to Project Management Documentation being your habit, you can get
more advantages, like add your own capable, increase your knowledge about afew or all subjects. Y ou could
know everything if you like wide open and read a book The Practical Guide to Project Management
Documentation. Kinds of book are alot of. It means that, science reserve or encyclopedia or others. So , how



do you think about this e-book?

George Gomez:

Nowadays reading books become more and more than want or need but also turn into alife style. This
reading habit give you lot of advantages. Associate programs you got of course the knowledge the actual
information inside the book that will improve your knowledge and information. The information you get
based on what kind of e-book you read, if you want send more knowledge just go with knowledge books but
if you want experience happy read one using theme for entertaining like comic or novel. Typically the The
Practical Guide to Project Management Documentation is kind of e-book which is giving the reader erratic
experience.

Daryl Pena:

Information is provisions for people to get better life, information today can get by anyone in everywhere.
The information can be a know-how or any news even restricted. What people must be consider while those
information which iswithin the former life are difficult to be find than now could be taking seriously which
one is suitable to believe or which one often the resource are convinced. If you obtain the unstable resource
then you understand it as your main information you will see huge disadvantage for you. All those
possibilities will not happen within you if you take The Practical Guide to Project Management
Documentation as the daily resource information.

L uis Gonzalez:

Reading a book for being new life style in this yr; every people loves to read a book. When you learn a book
you can get awide range of benefit. When you read publications, you can improve your knowledge, simply
because book has alot of information into it. The information that you will get depend on what types of book
that you have read. If you need to get information about your research, you can read education books, but if
you act like you want to entertain yourself read afiction books, this sort of us novel, comics, in addition to
soon. The The Practical Guide to Project Management Documentation offer you anew experience in reading
through a book.
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