
The 5 Levels of Leadership: Proven Steps to
Maximize Your Potential

By John C. Maxwell

The 5 Levels of Leadership: Proven Steps to Maximize Your Potential By
John C. Maxwell

True leadership isn't a matter of having a certain job or title. In fact, being chosen
for a position is only the first of the five levels every effective leader achieves.
To become more than "the boss" people follow only because they are required to,
you have to master the ability to invest in people and inspire them. To grow
further in your role, you must achieve results and build a team that produces. You
need to help people to develop their skills to become leaders in their own right.
And if you have the skill and dedication, you can reach the pinnacle of
leadership-where experience will allow you to extend your influence beyond
your immediate reach and time for the benefit of others.

The 5 Levels of Leadership are:
1. Position - People follow because they have to.
2. Permission - People follow because they want to.
3. Production - People follow because of what you have done for the
organization.
4. People Development - People follow because of what you have done for them
personally.
5. Pinnacle - People follow because of who you are and what you represent.

Through humor, in-depth insight, and examples, internationally recognized
leadership expert John C. Maxwell describes each of these stages of leadership.
He shows you how to master each level and rise up to the next to become a more
influential, respected, and successful leader.
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True leadership isn't a matter of having a certain job or title. In fact, being chosen for a position is only the
first of the five levels every effective leader achieves. To become more than "the boss" people follow only
because they are required to, you have to master the ability to invest in people and inspire them. To grow
further in your role, you must achieve results and build a team that produces. You need to help people to
develop their skills to become leaders in their own right. And if you have the skill and dedication, you can
reach the pinnacle of leadership-where experience will allow you to extend your influence beyond your
immediate reach and time for the benefit of others.

The 5 Levels of Leadership are:
1. Position - People follow because they have to.
2. Permission - People follow because they want to.
3. Production - People follow because of what you have done for the organization.
4. People Development - People follow because of what you have done for them personally.
5. Pinnacle - People follow because of who you are and what you represent.

Through humor, in-depth insight, and examples, internationally recognized leadership expert John C.
Maxwell describes each of these stages of leadership. He shows you how to master each level and rise up to
the next to become a more influential, respected, and successful leader.
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Editorial Review

Review
"John has been a mentor and teacher for me for many years and what I love most about him is that he has
pushed and helped me personally go through the 5 Levels of Leadership!"?Kevin Turner, COO, Microsoft

"The leader's greatest calling is building leadership in the coming generation, and John Maxwell's The 5
Levels of Leadership offers the roadmap for taking the journey to that highest level."?Michael Useem,
author of The Leadership Moment and The Go Point

"The 5 Levels Of Leadership is John Maxwell's ultimate contribution to the topic. It's clear, helpful, inspiring
and guaranteed to give any reader the ability to fulfill what Napoleon defined as the role of the leader:
'Define reality, then give hope.'"?Tim Sanders, former Chief Solutions Officer at Yahoo! and author of
Today We Are Rich

"I first became acquainted with John Maxwell's material when I went back into coaching for the St. Louis
Rams after a 14 year hiatus from NFL coaching....What a wealth of leadership and personal growth wisdom!
I believe his 5 Levels of Leadership is his best work yet. I know you'll love it."?Dick Vermeil, Former NFL
Head Football Coach

"When it comes to leadership, inspiration is just as important - if not more so - than information. John
Maxwell offers both. The 5 Levels of Leadership will not only tell you how to climb higher, it will give you
the motivation you need to reach the top."?Dan T. Cathy, President & Chief Operating Officer, Chick-fil-A,
Inc.

"John has taught THE 5 LEVELS OF LEADERSHIP to our leaders at Delta with great results. The insight
and valuable principles he delivers has helped all of us - no matter the position or level - raise our
effectiveness and improve our performance. John is a dynamic communicator with a heart for leadership that
all can learn from."?-- Ed Bastian, President of Delta Air Lines.

John Maxwell's books have been required reading for my leadership team for years. I can't think of anyone
better at distilling decades of leadership experience into practical, approachable principles that anyone can
apply at any level of leadership.
?Dave Ramsey, host of The Dave Ramsey Show and bestselling author of The Total Money Makeover

About the Author
John C. Maxwell is a #1 New York Times bestselling author, coach, and speaker who has sold more than 24
million books in fifty languages. Often called America's #1 leadership authority, Maxwell was Identified as
the most popular leadership expert in the world by Inc. magazine in 2014. And he has been voted the top
leadership professional six years in a row on LeadershipGurus.net. He is the founder of The John Maxwell
Company, The John Maxwell Team, and EQUIP, a non-profit organization that has trained more than 5
million leaders in 180 countries. Each year Maxwell speaks to Fortune 500 companies, presidents of nations,
and many of the world's top business leaders. He can be followed at Twitter.com/JohnCMaxwell. For more
information about him visit JohnMaxwell.com.



Users Review

From reader reviews:

Julio Yates:

With other case, little men and women like to read book The 5 Levels of Leadership: Proven Steps to
Maximize Your Potential. You can choose the best book if you appreciate reading a book. Providing we
know about how is important a book The 5 Levels of Leadership: Proven Steps to Maximize Your Potential.
You can add expertise and of course you can around the world by a book. Absolutely right, because from
book you can know everything! From your country until finally foreign or abroad you will end up known.
About simple factor until wonderful thing you are able to know that. In this era, we are able to open a book
or even searching by internet system. It is called e-book. You may use it when you feel bored to go to the
library. Let's study.

Ida Resler:

In this 21st millennium, people become competitive in every single way. By being competitive currently,
people have do something to make these people survives, being in the middle of the particular crowded place
and notice by means of surrounding. One thing that often many people have underestimated this for a while
is reading. Yeah, by reading a publication your ability to survive increase then having chance to remain than
other is high. For yourself who want to start reading a new book, we give you this The 5 Levels of
Leadership: Proven Steps to Maximize Your Potential book as basic and daily reading guide. Why, because
this book is more than just a book.

Dwight Ambrose:

Nowadays reading books are more than want or need but also turn into a life style. This reading addiction
give you lot of advantages. Advantages you got of course the knowledge even the information inside the
book which improve your knowledge and information. The info you get based on what kind of e-book you
read, if you want get more knowledge just go with knowledge books but if you want really feel happy read
one together with theme for entertaining such as comic or novel. Typically the The 5 Levels of Leadership:
Proven Steps to Maximize Your Potential is kind of guide which is giving the reader unpredictable
experience.

Deandre Freeman:

Playing with family within a park, coming to see the sea world or hanging out with buddies is thing that
usually you might have done when you have spare time, after that why you don't try thing that really
opposite from that. Just one activity that make you not sense tired but still relaxing, trilling like on roller
coaster you are ride on and with addition of knowledge. Even you love The 5 Levels of Leadership: Proven
Steps to Maximize Your Potential, you may enjoy both. It is good combination right, you still wish to miss
it? What kind of hangout type is it? Oh occur its mind hangout fellas. What? Still don't get it, oh come on its
identified as reading friends.
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