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In making decisions, when should we go with our gut and when should we try to
analyze every option? When should we use our intuition and when should we
rely on logic and statistics? Most of us would probably agree that for important
decisions, we should follow certain guidelines--gather as much information as
possible, compare the options, pin down the goals before getting started. But in
practice we make some of our best decisions by adapting to circumstances rather
than blindly following procedures. In Streetlights and Shadows, Gary Klein
debunks the conventional wisdom about how to make decisions. He takes ten
commonly accepted claims about decision making and shows that they are better
suited for the laboratory than for life. The standard advice works well when
everything is clear, but the tough decisions involve shadowy conditions of
complexity and ambiguity. Gathering masses of information, for example, works
if the information is accurate and complete--but that doesn't often happen in the
real world. (Think about the careful risk calculations that led to the downfall of
the Wall Street investment houses.) Klein offers more realistic ideas about how
to make decisions in real-life settings. He provides many examples--ranging from
airline pilots and weather forecasters to sports announcers and Captain Jack
Aubrey in Patrick O'Brian's Master and Commander novels--to make his point.
All these decision makers saw things that others didn't. They used their expertise
to pick up cues and to discern patterns and trends. We can make better decisions,
Klein tells us, if we are prepared for complexity and ambiguity and if we will
stop expecting the data to tell us everything.
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In making decisions, when should we go with our gut and when should we try to analyze every option?
When should we use our intuition and when should we rely on logic and statistics? Most of us would
probably agree that for important decisions, we should follow certain guidelines--gather as much information
as possible, compare the options, pin down the goals before getting started. But in practice we make some of
our best decisions by adapting to circumstances rather than blindly following procedures. In Streetlights and
Shadows, Gary Klein debunks the conventional wisdom about how to make decisions. He takes ten
commonly accepted claims about decision making and shows that they are better suited for the laboratory
than for life. The standard advice works well when everything is clear, but the tough decisions involve
shadowy conditions of complexity and ambiguity. Gathering masses of information, for example, works if
the information is accurate and complete--but that doesn't often happen in the real world. (Think about the
careful risk calculations that led to the downfall of the Wall Street investment houses.) Klein offers more
realistic ideas about how to make decisions in real-life settings. He provides many examples--ranging from
airline pilots and weather forecasters to sports announcers and Captain Jack Aubrey in Patrick O'Brian's
Master and Commander novels--to make his point. All these decision makers saw things that others didn't.
They used their expertise to pick up cues and to discern patterns and trends. We can make better decisions,
Klein tells us, if we are prepared for complexity and ambiguity and if we will stop expecting the data to tell
us everything.
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Editorial Review

Review

"I know of no one who combines theory and observation--intellectual rigor and painstaking observation of
the real world--so brilliantly and gracefully as Gary Klein."--Malcolm Gladwell, author of Outliers and Blink

(Malcolm Gladwell)

"Gary Klein has taken aim at attempts to base decision making on analytic reasoning. To his credit, he does
not claim that analytic decision models are useless. He argues that they are limited, and he shows how and
why. Klein shows the importance of human understanding and experience as alternatives to analytic models,
especially in complex and dynamic situations. He makes his point with many excellent examples, drawn both
from his own extensive experience and from the literature. This is a book that should be read by anyone with
a serious interest in how decisions ought to be made, whether by humans or machines." Earl Hunt ,
Professor Emeritus, University of Washington

"I know of no one who combines theory and observation—intellectual rigor and painstaking observation of
the real world—so brilliantly and gracefully as Gary Klein." Malcolm Gladwell , author of Outliers and
Blink

About the Author

Gary Klein is a Senior Scientist at Applied Research Associates. He is the author of Sources of Power: How
People Make Decisions (1999) and the coauthor of Working Minds: A Practitioner's Guide to Cognitive
Task Analysis (2006), both published by the MIT Press.

Users Review

From reader reviews:

Paul Holt:

Do you have favorite book? When you have, what is your favorite's book? E-book is very important thing for
us to know everything in the world. Each book has different aim or maybe goal; it means that guide has
different type. Some people feel enjoy to spend their time for you to read a book. These are reading whatever
they acquire because their hobby will be reading a book. Why not the person who don't like reading a book?
Sometime, man or woman feel need book whenever they found difficult problem or perhaps exercise. Well,
probably you should have this Streetlights and Shadows: Searching for the Keys to Adaptive Decision
Making (Bradford Books).



Randall Barbee:

In this 21st hundred years, people become competitive in each and every way. By being competitive today,
people have do something to make these individuals survives, being in the middle of the actual crowded
place and notice by surrounding. One thing that sometimes many people have underestimated this for a while
is reading. That's why, by reading a book your ability to survive raise then having chance to stand than other
is high. For you personally who want to start reading the book, we give you this specific Streetlights and
Shadows: Searching for the Keys to Adaptive Decision Making (Bradford Books) book as nice and daily
reading e-book. Why, because this book is usually more than just a book.

Sandra Conaway:

As people who live in typically the modest era should be revise about what going on or information even
knowledge to make them keep up with the era and that is always change and move ahead. Some of you
maybe may update themselves by reading books. It is a good choice in your case but the problems coming to
you actually is you don't know what one you should start with. This Streetlights and Shadows: Searching for
the Keys to Adaptive Decision Making (Bradford Books) is our recommendation to cause you to keep up
with the world. Why, because this book serves what you want and wish in this era.

Kevin Roark:

The feeling that you get from Streetlights and Shadows: Searching for the Keys to Adaptive Decision
Making (Bradford Books) is a more deep you excavating the information that hide in the words the more you
get interested in reading it. It does not mean that this book is hard to know but Streetlights and Shadows:
Searching for the Keys to Adaptive Decision Making (Bradford Books) giving you joy feeling of reading.
The author conveys their point in selected way that can be understood by anyone who read the idea because
the author of this book is well-known enough. This kind of book also makes your personal vocabulary
increase well. That makes it easy to understand then can go to you, both in printed or e-book style are
available. We advise you for having that Streetlights and Shadows: Searching for the Keys to Adaptive
Decision Making (Bradford Books) instantly.
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