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Your resourceto build and support an effective medical executive committee

Physician leaders are pressed for time. Give them the knowledge and tools to
confidently and effectively carry out their MEC responsibilities and comply with
accreditors standards.

This book will help MEC members understand their role in important medical
staff functions, such as credentialing and privileging; competence assessment and
peer review; physician contracts and alignment; and quality and patient safety.
This book also helps MEC members understand their relationship to the medical
staff, other committees, administrators, and the governing board.

Benefits

This book will serve as a guide and reference manual for how the MEC can
effectively and efficiently carry out its duties, including:

- Methods for providing leadership that isfair, honest, and consistent

- Maximizing members leadership skills and minimizing time spent in meetings
- The MEC'srolein OPPE, FPPE, and peer review

- The MEC'srolein physician contracting, physician-hospital alignment, and
hospital strategies

- Communicating with the governing board and hospital administrators
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Editorial Review

About the Author

William F. Mills, MD, MMM, CPE, FACPE, FAAFP, is currently the senior vice president of quality and
professional affairs for Upper Allegheny Health System, which consists of Olean (NY) General Hospital and
Bradford (PA) Regional Medical Center. Heis certified by the American Board of Family Medicine, isa
certified physician executive from the Certifying Commission in Medical Management, and isafellow in
both the American Academy of Family Physicians and the American College of Physician Executives.

Mary J. Hoppa, MD, MBA, isasenior consultant with The Greeley Company, in Danvers, MA. She brings
more than 25 years of healthcare |eadership and management experience to her work with physicians,
hospitals, and healthcare organizations across the country. Hoppa's roles in hospital administration and
medical staff |eadership in academic and community hospital settings make her uniquely qualified to assist
physicians and medical centersin developing effective solutions to their most significant challenges. She has
experience in credentialing and privileging, peer review and quality, medical staff education, conflict
resolution, and is the leader of The Greeley Company's bylaws division. She brings this experience into the
accreditation practice.

Users Review
From reader reviews:
Algjandro Koenig:

The book with title The Medical Executive Committee Manual has alot of information that you can find out
it. You can get alot of help after read this book. This kind of book exist new knowledge the information that
exist in thisreserve represented the condition of the world now. That isimportant to yo7u to find out how the
improvement of the world. This book will bring you within new era of the glowbal growth. Y ou can read the
e-book in your smart phone, so you can read it anywhere you want.

Bruce Bracey:

The Medical Executive Committee Manual can be one of your basic books that are good idea. All of us
recommend that straight away because this publication has good vocabulary that will increase your
knowledge in vocab, easy to understand, bit entertaining but nonetheless delivering the information. The
article writer giving hig’her effort to put every word into pleasure arrangement in writing The Medical
Executive Committee Manual yet doesn't forget the main level, giving the reader the hottest along with based
confirm resource data that maybe you can be among it. This great information could drawn you into new
stage of crucial contemplating.



Arturo Lamb:

Don't beworry if you are afraid that this book will certainly filled the space in your house, you might have it
in e-book technique, more ssmple and reachable. This The Medical Executive Committee Manual can give
you alot of good friends because by you checking out this one book you have issue that they don't and make
you more like an interesting person. This particular book can be one of a step for you to get success. This
book offer you information that maybe your friend doesn't realize, by knowing more than some other make
you to be great men and women. So , why hesitate? Let us have The Medical Executive Committee Manual.

Daryl Church:

That book can make you to fed relax. That book The Medical Executive Committee Manual was colourful
and of course has pictures around. As we know that book The Medical Executive Committee Manual has
many kinds or variety. Start from kids until teens. For example Naruto or Private eye Conan you can read
and believe that you are the character on there. Therefore, not at all of book are usually make you bored, any
it offers up you fed happy, fun and rest. Try to choose the best book for yourself and try to like reading in
which.
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