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Projects have become increasingly important in all areas of professional life. It is
therefore crucial that students and professionals are trained to understand and
participate in project management. The primary aim of this textbook is to
facilitate the successful completion of projects, thus the author puts particular
emphasis on the importance of careful preparation and strategic co-operation
within the project team.

 

Part One of the book offers a description of the project-based approach to the
work environment, an analysis of when such an approach is appropriate and an
account of how to make projects work. In addition, this part of the book discusses
the role of planning software within the project environment. Part Two describes
the practical tools and skills needed to tackle projects.

 

This up-to-date edition offers additional material on the life-cycle of the project
from setting up to completing a project. Other new sections deal with skills, such
as brainstorming and decision making in the project group.
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Projects have become increasingly important in all areas of professional life. It is therefore crucial that
students and professionals are trained to understand and participate in project management. The primary aim
of this textbook is to facilitate the successful completion of projects, thus the author puts particular emphasis
on the importance of careful preparation and strategic co-operation within the project team.

 

Part One of the book offers a description of the project-based approach to the work environment, an analysis
of when such an approach is appropriate and an account of how to make projects work. In addition, this part
of the book discusses the role of planning software within the project environment. Part Two describes the
practical tools and skills needed to tackle projects.

 

This up-to-date edition offers additional material on the life-cycle of the project from setting up to
completing a project. Other new sections deal with skills, such as brainstorming and decision making in the
project group.
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Editorial Review

About the Author
Roel Grit is Instructor of IT Studies and Project Management at the Stenden University, the Netherlands.

Users Review

From reader reviews:

Ross Larson:

Now a day folks who Living in the era where everything reachable by connect to the internet and the
resources within it can be true or not involve people to be aware of each details they get. How a lot more to
be smart in obtaining any information nowadays? Of course the correct answer is reading a book. Examining
a book can help folks out of this uncertainty Information mainly this Project Management: A Practical
Approach book as this book offers you rich information and knowledge. Of course the information in this
book hundred per cent guarantees there is no doubt in it everbody knows.

Blake Nixon:

A lot of people always spent their particular free time to vacation or even go to the outside with them
household or their friend. Are you aware? Many a lot of people spent they free time just watching TV, as
well as playing video games all day long. If you wish to try to find a new activity that is look different you
can read a new book. It is really fun in your case. If you enjoy the book that you simply read you can spent
all day every day to reading a book. The book Project Management: A Practical Approach it is very good to
read. There are a lot of folks that recommended this book. We were holding enjoying reading this book.
When you did not have enough space to bring this book you can buy the actual e-book. You can m0ore
easily to read this book from your smart phone. The price is not to cover but this book offers high quality.

Scott Tucker:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your day time to upgrading your mind
expertise or thinking skill actually analytical thinking? Then you have problem with the book as compared to
can satisfy your short period of time to read it because all this time you only find reserve that need more time
to be read. Project Management: A Practical Approach can be your answer because it can be read by you
who have those short extra time problems.

Helen Massey:

That guide can make you to feel relax. This kind of book Project Management: A Practical Approach was
colorful and of course has pictures on the website. As we know that book Project Management: A Practical
Approach has many kinds or style. Start from kids until youngsters. For example Naruto or Investigator



Conan you can read and believe that you are the character on there. Therefore not at all of book tend to be
make you bored, any it makes you feel happy, fun and relax. Try to choose the best book for you personally
and try to like reading this.
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