
Back to Basics: A Practitioner's Guide to
Operations Excellence

By Douglas Sutton

Back to Basics: A Practitioner's Guide to Operations Excellence By Douglas
Sutton

What is operations excellence? Simply put, operations excellence is the single
most important factor in reaching the next level of operational performance.
Whether you are a team leader, a small-business owner, or a veteran operations
professional, Doug Sutton's Back to Basics will equip you with the tools and
strategies you need to begin your journey toward operations excellence. At the
conclusion of each discussion, four true-to-life cases illustrate how common
problems encountered at every level of operations can be overcome through
application of the operations excellence techniques learned in the preceding
chapter. Back to Basics: A Practitioner's Guide to Operations Excellence is
different from the hundreds of other operations books. By focusing on tried-and-
true fundamentals of operations excellence, Doug Sutton outlines a strategy by
which real, sustainable, long-term improvement is not only possible - it's
inevitable. If you truly want your operation to be excellent, do not overlook this
book.
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What is operations excellence? Simply put, operations excellence is the single most important factor in
reaching the next level of operational performance. Whether you are a team leader, a small-business owner,
or a veteran operations professional, Doug Sutton's Back to Basics will equip you with the tools and
strategies you need to begin your journey toward operations excellence. At the conclusion of each
discussion, four true-to-life cases illustrate how common problems encountered at every level of operations
can be overcome through application of the operations excellence techniques learned in the preceding
chapter. Back to Basics: A Practitioner's Guide to Operations Excellence is different from the hundreds of
other operations books. By focusing on tried-and-true fundamentals of operations excellence, Doug Sutton
outlines a strategy by which real, sustainable, long-term improvement is not only possible - it's inevitable. If
you truly want your operation to be excellent, do not overlook this book.
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Editorial Review

About the Author
Doug Sutton is a hands-on operations professional and a proponent of the fundamentals of operations
excellence. He developed his keen perspective and unique insights over twenty-five years in operations,
during which time he served in a number of leadership positions and in multiple industries including military
communications and commercial products manufacturing, financial services, and insurance. Throughout his
distinguished career, he has lent his knowledge and expertise to hundreds of employees, inspiring them to
deliver double-digit improvements in quality, service, and cost. Organizations helmed by Sutton have
delivered millions of dollars in annual cost savings, achieved ISO certification, and won back-to-back gold
awards at the Association for Quality and Participation (AQP) National Team Excellence Award
competition. He is a graduate of the Rochester Institute of Technology and is passionate about developing
exceptional operations and organizations.

Users Review

From reader reviews:

Dorothy Tran:

What do you with regards to book? It is not important together with you? Or just adding material if you want
something to explain what yours problem? How about your free time? Or are you busy individual? If you
don't have spare time to do others business, it is make you feel bored faster. And you have free time? What
did you do? Every person has many questions above. They must answer that question since just their can do
that will. It said that about e-book. Book is familiar on every person. Yes, it is appropriate. Because start
from on guardería until university need this specific Back to Basics: A Practitioner's Guide to Operations
Excellence to read.

Paul Blecha:

Do you really one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Try
and pick one book that you just dont know the inside because don't evaluate book by its include may doesn't
work the following is difficult job because you are afraid that the inside maybe not as fantastic as in the
outside search likes. Maybe you answer could be Back to Basics: A Practitioner's Guide to Operations
Excellence why because the amazing cover that make you consider regarding the content will not disappoint
an individual. The inside or content is usually fantastic as the outside or cover. Your reading sixth sense will
directly make suggestions to pick up this book.

Carolyn Robles:

Reading a book to get new life style in this yr; every people loves to study a book. When you learn a book
you can get a lots of benefit. When you read publications, you can improve your knowledge, simply because
book has a lot of information on it. The information that you will get depend on what forms of book that you



have read. If you wish to get information about your study, you can read education books, but if you act like
you want to entertain yourself read a fiction books, this kind of us novel, comics, in addition to soon. The
Back to Basics: A Practitioner's Guide to Operations Excellence provide you with a new experience in
examining a book.

Jerry Melgar:

Is it a person who having spare time subsequently spend it whole day simply by watching television
programs or just lying on the bed? Do you need something new? This Back to Basics: A Practitioner's Guide
to Operations Excellence can be the response, oh how comes? A book you know. You are and so out of date,
spending your extra time by reading in this completely new era is common not a nerd activity. So what these
publications have than the others?
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