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Stuck in awin-win versus win-lose debate, most negotiation books focus on
face-to-face tactics. Y et table tactics are only the first dimension of Lax and
Sebenius's pathbreaking 3-D Negotiation approach, developed from their decades
of doing deals and analyzing great dealmakers. Movesin their second dimension
deal design systematically unlock economic and non-economic value by
creatively structuring agreements.

But what sets the 3-D approach apart isits third dimension: setup. Before
showing up at a bargaining session, 3-D Negotiators ensure that the right parties
have been approached, in the right sequence, to address the right interests, under
the right expectations, and facing the right consequences of walking away if there
isno deal. This new arsenal of moves away from the table often exerts the
greatest impact on the negotiated outcome.

Packed with practical steps and cases, 3-D NEGOTIATION demonstrates how

superior setup moves plusinsightful deal designs can enable you to reach
remarkable agreements at the table, unattainable by standard tactics.
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Stuck in awin-win versus win-lose debate, most negotiation books focus on face-to-face tactics. Y et table
tactics are only the first dimension of Lax and Sebenius's pathbreaking 3-D Negotiation approach, devel oped
from their decades of doing deals and analyzing great dealmakers. Movesin their second dimension deal
design systematically unlock economic and non-economic value by creatively structuring agreements.

But what sets the 3-D approach apart isits third dimension: setup. Before showing up at a bargaining
session, 3-D Negotiators ensure that the right parties have been approached, in the right sequence, to address
the right interests, under the right expectations, and facing the right consegquences of walking away if thereis
no deal. This new arsenal of moves away from the table often exerts the greatest impact on the negotiated
outcome.

Packed with practical steps and cases, 3-D NEGOTIATION demonstrates how superior setup moves plus
insightful deal designs can enable you to reach remarkable agreements at the table, unattainable by standard
tactics.
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Editorial Review

Review
"...afirst-rate piece of work. | recommend it highly." -- Peter G. Peterson, Senior Chairman and cofounder,
The Blackstone Group

"...the clear and innovative concept has contributed invaluably...to many agreements that are critical to
Novartis." -- Daniel Vasella, MD, Chairman and CEO, Novartis AG, Switzerland

"3-D Negotiation is abrilliant and rigorous exposition of key bargaining strategy techniques from two
masters of negotiation." -- Paul F. Levy, President and CEO, Beth Israel Deaconess Medical Center

"At last, practical advice on how to overcome obstacles that prevent us from getting to yes." -- Roger Fisher,
coauthor of Getting to Yes

"Lax and Sebenius capture what 1've seen great deal makers take years to perfect." -- Sephen Friedman,
former Chairman and Senior Partner, Goldman Sachs & Co.

From the Back Cover
“Lax and Sebenius capture what |'ve seen great dealmakers take years to perfect.”

—Stephen Friedman, (former) Chairman and Senior Partner, Goldman Sachs & Co., Chair, President’s
Foreign Intelligence Advisory Board.

“. .. afirst-rate piece of work. Readers facing tough deals, along with generations of Harvard MBAs and
executives, will benefit greatly from this lucid book and its highly relevant case studies. | recommend it
highly.”

—Peter G. Peterson, Senior Chairman and cofounder, The Blackstone Group, one of the world’ s largest
private equity firms.

“1 have worked directly with the authors on some of the most challenging negotiations of my career. Their 3-
D approach was important in helping to deliver hundreds of millions of pounds of value for shareholders.”

—Philip Yea, CEO, 3i Group plc, a FTSE 100 venture capital and private equity company that has invested
more than £26 billion in more than 14,000 businesses.

“. . .theclear and innovative concept of 3-D Negotiation has contributed invaluably . . . to many agreements
that are critical to Novartis.”

—Daniel Vasdla, MD, Chairman and CEO, Novartis AG, Switzerland

“[The] 3-D approach isin use at many levels of the Estée Lauder Companies with excellent results. This
down-to-earth book is packed with striking examples. . .”

—William Lauder, CEO, the Estée Lauder Companies



“At last, practical advice on how to overcome obstacles that prevent us from getting to yes.”
—Roger Fisher, coauthor of Getting to Yes

“3-D Negotiation isabrilliant and rigorous exposition of key bargaining strategy techniques from two
masters of negotiation. . . . | have used their advice to great success in the complex health care environment

—Paul F. Levy, CEO, Beth Israel Deaconess Medical Center, Boston

“3-D Negotiation is simply the most sophisticated and practical guide to negotiation ever written. [ts many
fascinating case studies show you exactly how to apply its powerful method.”

—NMathias Doépfner, CEO, Axel Springer, one of Europe’s top media companies

About the Author

David A. Lax isaprincipa of Lax Sebenius LLC, a negotiation strategy firm. James K. Sebeniusisa
principal of Lax Sebenius LLC, anegotiation strategy firm. Sebenuisis also the Gordan Donaldson Professor
of Business Administration and Director of the Negotiation Roundtable at Harvard Business School.

Users Review
From reader reviews:
Mack Washburn:

Reading areserve can be one of alot of activity that everyone in the world adores. Do you like reading book
so. There are alot of reasons why people fantastic. First reading a e-book will give you alot of new facts.
When you read a reserve you will get new information mainly because book is one of various ways to share
the information or their idea. Second, studying a book will make an individual more imaginative. When you
reading a book especialy fiction book the author will bring someone to imagine the story how the people do
it anything. Third, you can share your knowledge to some others. When you read this 3-D Negotiation:
Powerful Toolsfor Changing the Gamein Y our Most Important Deals (Y our Coach in aBox), you can tells
your family, friends in addition to soon about yours e-book. Y our knowledge can inspire average, make them
reading areserve.

FrancisKing:

Spent afree time to be fun activity to accomplish! A lot of people spent their sparetime with their family, or
their friends. Usually they performing activity like watching television, going to beach, or picnic in the park.
They actually doing ditto every week. Do you fedl it? Do you wish to something different to fill your current
free time/ holiday? Can be reading a book can be option to fill your free of charge time/ holiday. The first
thing you ask may be what kinds of e-book that you should read. If you want to try look for book, may be the
book untitled 3-D Negotiation: Powerful Tools for Changing the Gamein Y our Most Important Deals (Y our
Coach in a Box) can be good book to read. May beit is usually best activity to you.

Darlene Heckart:

3-D Negotiation: Powerful Tools for Changing the Gamein Y our Most Important Deals (Y our Coach in a



Box) can be one of your basic books that are good idea. We all recommend that straight away because this e-
book has good vocabulary that may increase your knowledge in terminology, easy to understand, bit
entertaining however delivering the information. The author giving his/her effort to set every word into
delight arrangement in writing 3-D Negoatiation: Powerful Tools for Changing the Game in Y our Most
Important Deals (Y our Coach in a Box) although doesn't forget the main position, giving the reader the
hottest along with based confirm resource details that maybe you can be one among it. This great
information can easily drawn you into completely new stage of crucial thinking.

Clifford Roselli:

In this particular erawhich isthe greater individual or who has ability to do something more are more
precious than other. Do you want to become among it? It is just simple solution to have that. What you need
to doisjust spending your time very little but quite enough to get alook at some books. Among the booksin
the top record in your reading list will be 3-D Negotiation: Powerful Tools for Changing the Gamein Y our
Most Important Deals (Y our Coach in aBox). This book and that is qualified as The Hungry Hills can get
you closer in getting precious person. By looking upward and review this guide you can get many
advantages.
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