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- Who We Hire

Thisfrequent No 1 Amazon Best Seller Career Guideisrequired reading at
the University of Central Florida (2nd largest University inthe USA). It is
used in The College of Business Administration and the Department of
Psychology for their Professionalism and Career Readiness classes for over
10,000 students.

It showsyou how to;

- Identify activities and hence jobs you will enjoy

- Target those jobs with employers & industries that will make you proud
- Build your competitive advantage to meet the specific needs of those
employers

- Make your relevance stand out on social media, aresume andin
aninterview

- Trigger ajob offer & negotiate for more

The challenge - Many college students, recent graduates and even people in their
late twenties & early thirties do not know what they really want to do.

If you are not excited about a specific type of job and career it is difficult to
develop yourself into ajob winning candidate. Your degree by itself will not be
enough. Without a motivating target you won't have the energy & driveto
make enough additional effort to prepare & compete well in a selection process
or succeed in the job.

According to sources such NACE, Accenture, and Gallup thisis a common
problem. Over 80% of students graduate with no job lined up and 49% will take
longer than 2 yearsto land a career job. Over 20% losetheir first job or

quit in lessthan 6 months. Over 70% of all employees languish for long
periods feeling unengaged, under perform as aresult, and are unlikely to get
promoted.

Thisiswhy employers specifically look for your drive and the actions you took
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to develop yourself to meet their needs.

This guide shows you the inter per sonal sKkills, including theright questions to
get the information you need, so you can decide what you want to do, where, &
how to get selected. It will teach you how to communicate your value so that you
stand out from the crowd and trigger a" ThislsWho We Want!" reaction.

Most books stop at getting the job. However, statistics show that succeeding in
thejob isjust ashard aslandingit.

This"twoin one" book provides a continuous process called the job cycle that
ensures you not only land the job of your dreams but succeed in it. It covers how
to understand and exceed expectations so that you succeed in the job from the
day you join and soon get promoted.

Y ou can revisit and repeat this process to secure your first career job and every
promotion thereafter. It covers the promotion strategies and leadership skills that
will take you all the way to the top.

Note: Everything you learn in thisbook about being selected and aligning to
your leaders can and should be applied to selecting, managing and leading
your own team.

SUMMARY
FIRST -HOW TO GET A JOB YOU ENJOY

Learn how to;

- Build the inter per sonal skillsto make people like and trust you

- Network to get information, introductions & find jobs & promotion
opportunities

- Identify the top priority responsibilities and challengesin any job
opportunity

- Develop the top ten skills and attitudes those employers specifically search
for

- Build relevant profiles on social media such as Linkedin using " key wor ds"
- Write tar geted high impact resumes that will get you an interview

- Connect with the interviewer and avoid a per sonality clash

- Prepare for and answer critical questionsto succeed in theinterview

- Prompt them to make you an offer and negotiate a better one

SECOND - HOW TO SUCCEED IN A JOB AND GET PROMOTED

- What you must do on the day you join

- Understand an employer's expectations from you & how to outperform them

- What to do if ajob isnot going well

- Develop mentorsand raving refer ences you can count on your entire career

- Learn aprocess to consistently solve problems & complete difficult tasks

- Continue to develop your communication skills

- Build management and leader ship skills & learn how and when to apply them



- Three strategies for getting promoted you must have at all times
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Thisfrequent No 1 Amazon Best Seller Career Guideis required reading at the University of Central
Florida (2nd largest University inthe USA). It isused in The College of Business Administration and
the Department of Psychology for their Professionalism and Career Readiness classes for over 10,000
students.

It showsyou how to;

- Identify activities and hence jobs you will enjoy

- Target those jobs with employers & industries that will make you proud

- Build your competitive advantage to meet the specific needs of those employers
- Make your relevance stand out on social media, aresume and in an interview
- Trigger ajob offer & negotiate for more

The challenge - Many college students, recent graduates and even peoplein their late twenties & early
thirties do not know what they really want to do.

If you are not excited about a specific type of job and career it is difficult to develop yourself into

ajob winning candidate. Y our degree by itself will not be enough. Without a motivating target you won't
have the energy & driveto make enough additional effort to prepare & compete well in a selection process
or succeed in the job.

According to sources such NACE, Accenture, and Gallup thisis a common problem. Over 80% of students
graduate with no job lined up and 49% will take longer than 2 year sto land a career job. Over 20% lose
their first job or quit inlessthan 6 months. Over 70% of all employees languish for long periods feeling
unengaged, under perform as aresult, and are unlikely to get promoted.

Thisiswhy employers specifically look for your drive and the actions you took to develop yourself to meet
their needs.

This guide shows you the inter per sonal skills, including the right questions to get the information you
need, so you can decide what you want to do, where, & how to get selected. It will teach you how to
communicate your value so that you stand out from the crowd and trigger a" ThisIsWho We
Want!" reaction.

Most books stop at getting the job. However, statistics show that succeedingin thejob isjust ashard as
landing it.

This"twoin one" book provides a continuous process called the job cycle that ensures you not only land
the job of your dreams but succeed in it. It covers how to understand and exceed expectations so that
you succeed in the job from the day you join and soon get promoted.



Y ou can revisit and repeat this process to secure your first career job and every promotion thereafter. It
covers the promotion strategies and leadership skills that will take you all the way to the top.

Note: Everything you learn in thisbook about being selected and aligning to your leaders can and
should be applied to selecting, managing and leading your own team.

SUMMARY
FIRST - HOW TO GET A JOB YOU ENJOY

Learn how to;

- Build the inter per sonal skillsto make people like and trust you

- Network to get information, introductions & find jobs & promotion opportunities
- Identify the top priority responsibilities and challengesin any job opportunity

- Develop the top ten skills and attitudes those employers specifically search for
- Build relevant profiles on social media such as Linkedin using " key wor ds"

- Write tar geted high impact resumes that will get you an interview

- Connect with the interviewer and avoid a per sonality clash

- Prepare for and answer critical questionsto succeed in the interview

- Prompt them to make you an offer and negotiate a better one

SECOND - HOW TO SUCCEED IN A JOB AND GET PROMOTED

- What you must do on the day you join

- Understand an employer's expectations from you & how to outperform them

- What to do if ajob is not going well

- Develop mentor s and raving r efer ences you can count on your entire career

- Learn aprocess to consistently solve problems & complete difficult tasks

- Continue to develop your communication skills

- Build management and leader ship skills & learn how and when to apply them
- Three strategies for getting promoted you must have at all times
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Editorial Review

Review

A very comprehensive and actionable career guide. | am delighted that ThislsWho We Hirewill now
be the text to drive the activitiesin all four of our Career Professionalism classes. It is also a book each
student can and should take with them for continued guidance in their workplace. It provides an actionable
and repeatable process they can use to manage their entire career.

Paul Jarley, Ph.D. Dean of the College of Business Administration with over 8,000 studentsat the
University of Central Florida, the second largest university in the U.S.

Highly recommended! | have taught college seniors and MBA students for more than 10 years, Thisis Who
We Hire provides actionable skills to help them find a job and build a career after they graduate. | am also
the parent of arecent college grad and arising junior. | am buying a copy for each. Parents make a huge
investment in a college education for their children. A happy, successful graduate istheir goal. A couple of
dollars more to buy this book is a small and wise investment.

Professor Allen H. Kupetz, Co-Chair, Department of Business, Rollins College.

Review

Excellent career guide! A College or University degreeis only a part of what employers are looking for. To
be selected for ajob, succeed in it and get promoted into leadership, there are many other skills, attitudes and
actions you will need to demonstrate. This s Who We Hire coversin detail what afuture or current
employer expects from you to help you start your career - and to proactively drive your way to the top.
Frank Martire, Chairman of theBoard at FIS - theworld'slargest provider of banking and payment
technologiesto over 20,000 financial institutionsin 130 countries with 55,000 staff.

Great read for job seekersat every level! Highly recommended!

| can attest that ThislsWho We Hire hits the mark. We recruited candidates who spoke our language,
talked about our challenges and how they could help us over come them. We wanted to feel their intensity
and drive to want to join us and help us meet our objectives. Thisisamust read for anyone entering the job
market and a great refresher for experienced candidates at all levels.

Shewell Smith Previously a Human Resour ces executive at John H. Harland and at Ernst & Young.

From the Author

SOME GREAT NEWS

The great news for you, the job seeker, isthat virtually no business can keep growing without employing
more of theright people.

Senior executives constantly discuss the need to find, attract, develop, and retain good peopl e because
without them, sustainable growth is not possible. Without growth many CEO's will be looking for jobs
themselves!



Infact, | have spoken to managers at many different levels, and they often complain that there is a shortage
of the people they are looking for and that thisis a constraint on their ability to meet their objectives.

They have to spend too much time and effort scanning non relevant resumes and online profiles followed by
arranging and conducting too many interviews with poorly prepared candidates. As aresult, many managers
also admit that when they finally do find the right person, they get a sudden rush of excitement as they
decide, " Thisiswho wewant!" It'sthe moment in which they can clearly visualize how the new recruit will
help them achieve their objectives and career ambitions.

Your abilities to connect with a potential employer, understand what they are looking for and why - so you
can trigger thisreaction - are a key focus of this book.

However, it is very disappointing and embarrassing for a manager if one of their new recruits subsequently
fails. It forces the manager to terminate them and start the expensive and time consuming process al over.

Thisis even more embarrassing and disastrous for you. Asyou look for anew job, the second your next
interviewer realizes that this has happened to you, they will probably select someone else. Y our next job
search will be even harder.

To make things worse, many repeat job seekers have no clear idea of what a better job looks like, or how
to find it, land it, and be more successful in it than their last job.

Taking along timeto land ajob is clearly frustrating and depressing. However, to finally land ajob after
much effort and then not be ableto perform in it, to hate it and lose it, is the definition of futility! It is often
the beginning of adownward spiral.

Thisiswhy making sure you understand your manager's expectations and have the ability to exceed themis
an equally important part of this book.

MAKING THE CAREER BREAKTHROUGH
It can be done!
There are many success stories:

* People who landed career positions before they even graduated. Some are on their second promotions
within two years. What did they do differently?

* People who lost their jobs but landed others within weeks. How?

* People who actually find their work enjoyable, and a 10-hour day flies by. What is their secret?

* People whose careers are alive with fulfilling relationships. Their bosses have become both mentors and
references. Werethey just lucky?

* Y oung people in management positions who oversee significant numbers of staff, including some up to
twice their age. What got them on the fast track?

I will share with you what these people know and do that makes the difference between rapidly climbing
toward their goals versus spiraling away from them.

IT REQUIRESA PROCESSAND YOU NEED TO START IT EARLY



The key to the above success storiesis that the individual s recognized that devel oping the dream, i.e.
identifying what you want to do, then devel oping and maximizing your relevance to that dream, followed by
finding and landing the actual job of your dreams, with good pay and benefits, and then succeeding in it and
getting promoted - involves a number of activities and skills that need to be applied in awell thought out and
well timed process.

Many of these activities such as building your network and developing your interpersonal skillsto do so -
need to start as early as possible. Preferably LONG before you graduate.

Itisyour network that will help guide you to decide what you WANT to do as your dream career, and
what you will HAVE to do to become"” THE" dream candidate.

Without detailed guidance from people actually already doing what you want to do you are guessing about
what job you want and how to become the winning candidate. With 50% of graduates failing to land a career
job inside two years and over 70% indicating they do not enjoy their job - statistics clearly indicate that
without awell executed plan over half of you will get thiswrong. Building such a network takes time. Lots
of it. You therefor need to start now. Those who leave it until after graduation often describe themselves as
falling off acliff. Out of desperation, as debts mount, they often choose the wrong job and lose it or quit
within 6 months with many negative consequences to both themselves and their employers.

Thisis a step-by-step guide that teaches you how to genuinely develop and market yourself as THE
candidate that employers of your choice want to HIRE. It also ensures you are the candidate employers
want to KEEP by teaching you how to succeed in the job, how to make a positive and fulfilling impact,
and how to become a future leader.

Users Review
From reader reviews:
Lonnie Bowers;

As people who live in the actual modest era should be revise about what going on or info even knowledge to
make them keep up with the erawhich can be always change and progress. Some of you maybe will
certainly update themselves by examining books. It is agood choice for yourself but the problems coming to
you isyou don't know what one you should start with. This Thisis Who We Hire: How to get ajob, succeed
init, and get promoted. is our recommendation to help you keep up with the world. Why, because this book
serves what you want and want in this era.

Susan Burroughs:

Information is provisions for folks to get better life, information presently can get by anyone with
everywhere. The information can be a expertise or any news even a huge concern. What people must be
consider while those information which isinside the former life are difficult to be find than now istaking
seriously which one would work to believe or which one the particular resource are convinced. If you find
the unstabl e resource then you obtain it as your main information you will see huge disadvantage for you. All
those possibilities will not happen with you if you take Thisis Who We Hire: How to get ajob, succeed init,
and get promoted. as the daily resource information.



Barbara Taylor:

The actual book Thisis Who We Hire: How to get ajob, succeed in it, and get promoted. has alot associated
with on it. So when you check out this book you can get alot of help. The book was published by the very
famous author. Tom makes some research previous to write this book. This book very easy to read you may
get the point easily after perusing this book.

Leon King:

Within this erawhich is the greater man or woman or who has ability in doing something more are more
special than other. Do you want to become certainly one of it? It isjust simple way to have that. What you
need to do isjust spending your time very little but quite enough to have alook at some books. One of many
books in the top collection in your reading list is definitely Thisis Who We Hire: How to get ajob, succeed
init, and get promoted.. This book which can be qualified as The Hungry Slopes can get you closer in
turning out to be precious person. By looking right up and review this book you can get many advantages.
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