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Measure the business impact - and return on investment - of any consulting
project! Consulting clients want to know that the large fees they pay will bring
measurabl e results to their organization - and successful consultants work hard to
communicate the value of their work to clients. The problem is, both consultants
and clients have been frustrated by the lack of rigorous methods for measuring
the impact of the consultant's work. "The Consultant's Scorecard" offers solutions
to this "accountability crisis' in the consulting profession by explaining how
consultants can prove the value of their work to clients. Just asimportant, the
book explains how clients can - and should - hold their consultants accountable
for delivering measurable results.Written for both consultants and clients, "The
Consultant's Scorecard" offers simple data collection techniquesto help
consultants in any industry measure the value of their work for clientsin six key
areas: client satisfaction; new knowledge and skills acquired by the client;
successful project implementation; business unit impact; return on investment;
intangible benefits.™ The Consultant's Scorecard" is the first book to present a
comprehensive, practical approach to showing the bottom line of consulting.
Using proven techniques, supported examples from leading companies, six key
measures are developed to show the complete impact of consulting, including
measuring ROI. This balanced approach to measurement is essential for
consultants who want to show the value of their interventions, and for clients
who want to hold their consultants accountable for delivering measurable results.
Jack Phillips unigue approach to measuring the return on investment of
consulting makes "The Consultant's Scorecard” a must read for anyone involved
in the consulting process' - Stephen R. Covey, author of the No. 1 best-seller,
"The Seven Habits of Highly Effective People".
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Measure the business impact - and return on investment - of any consulting project! Consulting clients want
to know that the large fees they pay will bring measurable results to their organization - and successful
consultants work hard to communicate the value of their work to clients. The problem is, both consultants
and clients have been frustrated by the lack of rigorous methods for measuring the impact of the consultant's
work. "The Consultant's Scorecard" offers solutions to this "accountability crisis" in the consulting
profession by explaining how consultants can prove the value of their work to clients. Just asimportant, the
book explains how clients can - and should - hold their consultants accountable for delivering measurable
results.Written for both consultants and clients, "The Consultant's Scorecard” offers ssmple data collection
techniques to help consultants in any industry measure the value of their work for clientsin six key areas:
client satisfaction; new knowledge and skills acquired by the client; successful project implementation;
business unit impact; return on investment; intangible benefits.™ The Consultant's Scorecard” isthe first
book to present a comprehensive, practical approach to showing the bottom line of consulting. Using proven
techniques, supported examples from leading companies, six key measures are devel oped to show the
complete impact of consulting, including measuring ROI. This balanced approach to measurement is
essentia for consultants who want to show the value of their interventions, and for clients who want to hold
their consultants accountable for delivering measurable results. Jack Phillips unique approach to measuring
the return on investment of consulting makes " The Consultant's Scorecard”" amust read for anyone involved
in the consulting process' - Stephen R. Covey, author of the No. 1 best-seller, "The Seven Habits of Highly
Effective People”.
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Editorial Review

From the Back Cover

Measure the business impact--and return on investment--of any consulting project! Consulting clients want
to know that hte large fees they pay will bring measurable results to their organization--and successful
consultants work hard to communicate the value of their work to clients. The problem is, both consultants
and clients have been frustrated by the lack of rigorous methods for measuring the impact of the consultant's
work. The Consultant's Scorecard offers solutions to this "accountability crisis' in the consulting profession
by explaining how consultants can prove the value of their work to clients. Just as important, the book
explains how clients can--and should--hold their consultants accountable for delivering measurable results.
Written for both consultants and clients, The Consultant's Scorecard offers simple data collection techniques
to help consultants in any industry measure the value of their work for clientsin six key areas: client
satisfaction; new knowledge and skills acquired by the client; successful project implementation; business
unit impact; return on investment; intangible benefits. " The Consultant's Scorecard is the first book to present
acomprehensive, practical approach to showing the bottom line of consulting. Using proven techniques,
supported b examples from leading companies, six key measures are developed to show the complete impact
of consulting, including measuring ROI. This balanced approach to measurement is essentiaal for consultants
who want ot show the value of their interventions, and for clients who want to hold their consultants
accountable for delivering measurable results. Jack Phillips unique approach to measuring the return on
investment of consulting makes The Consultant's Scorecard a must read for anyone involved in the
consulting process."--Stephen R. Covey, author of the No. 1 best-seller, The Seven Habits of Highly
Effective People.

About the Author

Jack Phillips, Ph.D., isthe founder of Performance Resources Organization, now the world's leading
consulting firm specializing in accountability issues. The author or editor of more than 200 books and 100
articles, including The Handbook of Training Evaluation and Measurement, he has served as a bank
president, Fortune 500 training and development manager, and professor of management at a major state
university. His clientsin 20 countries include such internationally respected companiesas AT& T, Federa
Express, Lockheed Martin, Motorola, and Xerox.

Users Review
From reader reviews:
Shawn Jones;

The book The Consultant's Scorecard: Tracking Results and Bottom-Line Impact of Consulting Projects
make you feel enjoy for your spare time. Y ou can use to make your capable considerably more increase.
Book can for being your best friend when you getting tension or having big problem together with your
subject. If you can make studying a book The Consultant's Scorecard: Tracking Results and Bottom-Line
Impact of Consulting Projects for being your habit, you can get much more advantages, like add your own
personal capable, increase your knowledge about many or all subjects. Y ou may know everything if you like
start and read a publication The Consultant's Scorecard: Tracking Results and Bottom-Line Impact of
Consulting Projects. Kinds of book are alot of. It means that, science e-book or encyclopediaor others. So,
how do you think about this guide?



Edward Bastian:

What do you in relation to book? It is not important to you? Or just adding material when you really need
something to explain what yours problem? How about your time? Or are you busy person? If you don't have
spare time to perform others business, it is gives you the sense of being bored faster. And you have extra
time? What did you do? Every individual has many questions above. The doctor has to answer that question
because just their can do that. It said that about e-book. Book is familiar on every person. Yes, it is proper.
Because start from on guarderia until university need this particular The Consultant's Scorecard: Tracking
Results and Bottom-Line Impact of Consulting Projects to read.

Betty Williams:

Reading areserve tends to be new life style in this particular era globalization. With reading through you can
get alot of information that can give you benefit in your life. Using book everyonein thisworld can share
their idea. Guides can also inspire alot of people. Plenty of author can inspire their reader with their story or
perhaps their experience. Not only the storyplot that share in the books. But also they write about the data
about something that you need case in point. How to get the good score toefl, or how to teach children, there
are many kinds of book that exist now. The authors these days always try to improve their skill in writing,
they also doing some investigation before they write on their book. One of them is this The Consultant's
Scorecard: Tracking Results and Bottom-Line Impact of Consulting Projects.

Eleanor Hotchkiss:

Areyou kind of active person, only have 10 or maybe 15 minute in your moment to upgrading your mind
proficiency or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book
in comparison with can satisfy your short space of time to read it because this all time you only find e-book
that need more time to be read. The Consultant's Scorecard: Tracking Results and Bottom-Line Impact of
Consulting Projects can be your answer because it can be read by you who have those short time problems.
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