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Whether you're a new officer or in need of a mentor, From Buddy to Boss:
Effective Fire Service Leadership is a must-have management book you'll turn to
over and over again. Fire service veteran Chase Sargent has taken his popular
course and written a no-holds-barred leadership book for the fire servicein a
conversational and easy-to-read style. He tells you how to accept and survive
politics, deal with the fringe employees, and keep your cool -- tricks of the trade
that usually take years to acquire.

In this book you'll learn: Y our credibility is avaluable currency that takes time to
build up--what you do, not what you say, isthe ultimate test of your credibility,
reinforcing your expectations; that |eadership requiresindividuals and
organizations to create an environment where people and their ideas can thrive;
how to use stories to impress upon our new members the necessity of doing
certain things; the quickest waysto lose trust are to inconsistently apply and
enforce rules and to allow your personal feelings to dictate what you will and
won't enforce; why leading by example and from the front, doing not saying, is
critical to your success.

Reading From Buddy to Bossis like turning to atrusted friend for wisdom and
advice you can count on to improve your job performance. Use this book to
master your leadership aswell as your management skills and successfully make
the transition to boss. Professionally narrated by Jack Shook. Perfect for
uploading to your MP3 player.
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Whether you're a new officer or in need of a mentor, From Buddy to Boss: Effective Fire Service Leadership
is a must-have management book you'll turn to over and over again. Fire service veteran Chase Sargent has
taken his popular course and written a no-holds-barred leadership book for the fire servicein a
conversational and easy-to-read style. He tells you how to accept and survive palitics, deal with the fringe
employees, and keep your cool -- tricks of the trade that usually take yearsto acquire.

In this book you'll learn: Y our credibility isavaluable currency that takes time to build up--what you do, not
what you say, is the ultimate test of your credibility, reinforcing your expectations; that |eadership requires
individuals and organizations to create an environment where people and their ideas can thrive; how to use
stories to impress upon our new members the necessity of doing certain things; the quickest waysto lose
trust are to inconsistently apply and enforce rules and to alow your personal feelings to dictate what you will
and won't enforce; why leading by example and from the front, doing not saying, is critical to your success.

Reading From Buddy to Bossis like turning to atrusted friend for wisdom and advice you can count on to

improve your job performance. Use this book to master your leadership as well as your management skills

and successfully make the transition to boss. Professionally narrated by Jack Shook. Perfect for uploading
to your MP3 player.
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Editorial Review

About the Author

Chase Sargent is a decorated fire officer who spent more than 26 years with the City of VirginiaBeach Fire
and Rescue Department as a Firefighter/Paramedic, Lieutenant, Captain, Battalion Chief, and recently retired
as aDivision Chief in command of B-shift. He obtained his BS degree in Forestry and Wildlife, with amajor
in Fisheries Biology from Virginia Tech and his MPA from Golden Gate University. He completed the
Executive Fire Officer program and is an NFA instructor. Chase is amember of VATF-2 and the Operations
Chief for FEMA's Urban Search and Rescue White Incident Support Team. Chase was the night operations
officer at both the Oklahoma City Bombing and the World Trade Center Collapse. He is the president of
Spec Rescue International, atraining and consulting company in Virginia Beach. Chase has been the Chief
Tactical Paramedic for the Norfolk division of the FBI since 1995 and is both COTOMS and OEM S
qualified. Currently, he works as an independent contractor to the US Government (DOS/DSS) and
volunteers as afirefighter in Virginia Beach and as a paramedic for the Courthouse V olunteer Rescue Squad.

Users Review
From reader reviews:
Gail Boutwell:

Do you certainly one of people who can't read satisfying if the sentence chained inside the straightway, hold
on guysthisaren't like that. This From Buddy to Boss: Effective Fire Service Leadership - Audio Book book
is readable by means of you who hate those perfect word style. Y ou will find the information here are
arrange for enjoyable studying experience without leaving even decrease the knowledge that want to give to
you. The writer connected with From Buddy to Boss: Effective Fire Service Leadership - Audio Book
content conveys the thought easily to understand by most people. The printed and e-book are not different in
the information but it just different such asit. So, do you nevertheless thinking From Buddy to Boss:
Effective Fire Service Leadership - Audio Book is not loveable to be your top checklist reading book?

Clyde Okane:

Reading a book tends to be new life style within this era globalization. With reading through you can get a
lot of information that can give you benefit in your life. Together with book everyone in this world may
share their idea. Books can also inspire alot of people. Plenty of author can inspire their very own reader
with their story or their experience. Not only situation that share in the guides. But also they write about the
data about something that you need example. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book which exist now. The authors on earth alwaystry to improve their
talent in writing, they also doing some analysis before they write on their book. One of them isthis From
Buddy to Boss: Effective Fire Service Leadership - Audio Book.



Glory Ruiz:

Reading can called mind hangout, why? Because when you find yourself reading a book specifically book
entitled From Buddy to Boss. Effective Fire Service Leadership - Audio Book your thoughts will drift away
trough every dimension, wandering in every single aspect that maybe unidentified for but surely will become
your mind friends. Imaging each word written in a reserve then become one application form conclusion and
explanation in which maybe you never get just before. The From Buddy to Boss: Effective Fire Service
Leadership - Audio Book giving you another experience more than blown away your mind but also giving
you useful info for your better life on this era. So now let us demonstrate the relaxing pattern the following is
your body and mind are going to be pleased when you are finished reading through it, like winning a casino
game. Do you want to try this extraordinary shelling out spare time activity?

Floyd Brown:

Reading a book being new life stylein thisyr; every people loves to read a book. When you learn a book you
can get alarge amount of benefit. When you read guides, you can improve your knowledge, mainly because
book has alot of information upon it. The information that you will get depend on what forms of book that
you have read. If you want to get information about your study, you can read education books, but if you
want to entertain yourself look for afiction books, these kinds of us novel, comics, and also soon. The From
Buddy to Boss: Effective Fire Service Leadership - Audio Book offer you anew experience in looking at a
book.
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