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Get Proven Solutions to the Unique Problems of Construction Management
in Urban Environments

Filled with hands-on advice from two seasoned project management experts,
Urban Construction Project Management provides a wealth of proven solutions
to the common problems of construction management in urban environments.
The book includes cutting-edge information about working on small sites, public
safety, the permit process, coordinating with utility companies, dealing with
adjacent properties, and many other topics.

This indispensable construction management tool uses numerous illustrations,
photographs, charts, tables, and diagrams to clarify the critical issues involved in
today's urban construction projects. The authors present timely guidance on
testing…safety…logistics…building code compliance… scheduling and
procurement…subcontractors and the bidding process… insurance and
bonds…renovation and demolition…costs…claims…design-build…green
construction…and more. Urban Construction Project Management features:

Practical, step-by-step methods for meeting the unique challenges of today's●

complex urban construction projects
Checklists and forms-such as Request for Information (RFI) logs, meeting●

minutes, and contact lists-that enable readers to put information into practice
quickly and easily
A wide range of visual materials, including illustrations, photographs,●

schedules, charts, tables, and diagrams

Successfully Manage Every Aspect of Urban Construction Projects

• Project Organization • Problem Solving • Testing • Permits • Utilities • Safety •
Logistics • Layouts • Drawings • Contracts • Insurance and Bonds •
Underpinning • Security • Building Codes • Renovation and Demolition •
Communications • Meetings • Logs and Reports • Schedules • Subcontractors
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and the Bidding Process • Costs • Claims • Design-Build • Requisitions • Punch
List • Close-Outs • Technology • Green Construction
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Editorial Review

About the Author
Richard Lambeck, P.E., is the principal of RL Project Management, Inc., a project management consulting
firm, and is also a Clinical Assistant Professor of Construction Management at New York University's Real
Estate Institute. Mr. Lambeck has over 40 years of experience in the construction industry and is a
Professional Engineer in New York.

John Eschemuller, P.E., is President of John Eschemuller Consulting Services Limited, LLC, and is also a
Clinical Associate Professor of Construction Management at New York University's Real Estate Institute.
Mr. Eschemuller has over 38 years of experience in the construction industry and is a Professional Engineer
in New York.

Users Review

From reader reviews:

Sandy Holiday:

This Urban Construction Project Management (McGraw-Hill Construction Series) book is just not ordinary
book, you have it then the world is in your hands. The benefit you have by reading this book will be
information inside this publication incredible fresh, you will get info which is getting deeper a person read a
lot of information you will get. That Urban Construction Project Management (McGraw-Hill Construction
Series) without we understand teach the one who looking at it become critical in thinking and analyzing.
Don't become worry Urban Construction Project Management (McGraw-Hill Construction Series) can bring
any time you are and not make your bag space or bookshelves' come to be full because you can have it inside
your lovely laptop even cellphone. This Urban Construction Project Management (McGraw-Hill
Construction Series) having good arrangement in word and layout, so you will not feel uninterested in
reading.

Jean Parks:

Hey guys, do you would like to finds a new book you just read? May be the book with the concept Urban
Construction Project Management (McGraw-Hill Construction Series) suitable to you? Often the book was
written by popular writer in this era. The book untitled Urban Construction Project Management (McGraw-
Hill Construction Series)is a single of several books that will everyone read now. This particular book was
inspired many men and women in the world. When you read this reserve you will enter the new dimensions
that you ever know just before. The author explained their concept in the simple way, and so all of people
can easily to be aware of the core of this book. This book will give you a lots of information about this world
now. To help you see the represented of the world with this book.



James Sanchez:

Reading a guide can be one of a lot of activity that everyone in the world enjoys. Do you like reading book
so. There are a lot of reasons why people enjoyed. First reading a reserve will give you a lot of new details.
When you read a book you will get new information because book is one of numerous ways to share the
information or even their idea. Second, studying a book will make an individual more imaginative. When
you examining a book especially fiction book the author will bring one to imagine the story how the
personas do it anything. Third, you could share your knowledge to some others. When you read this Urban
Construction Project Management (McGraw-Hill Construction Series), you could tells your family, friends
as well as soon about yours reserve. Your knowledge can inspire the others, make them reading a
publication.

Clyde Okane:

Do you have something that you like such as book? The guide lovers usually prefer to opt for book like
comic, quick story and the biggest some may be novel. Now, why not attempting Urban Construction Project
Management (McGraw-Hill Construction Series) that give your pleasure preference will be satisfied through
reading this book. Reading routine all over the world can be said as the opportunity for people to know world
much better then how they react to the world. It can't be stated constantly that reading routine only for the
geeky particular person but for all of you who wants to always be success person. So , for every you who
want to start reading as your good habit, it is possible to pick Urban Construction Project Management
(McGraw-Hill Construction Series) become your own starter.
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