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A Proven 10-Step Solution Process to Identify and Solve Supply Chain
Problems Using the Latest Lean Methods

Fully revised to cover recent dramatic developments in supply chain
improvement methodologies, this strategic guide brings together the Six Sigma
and Lean manufacturing tools and techniques required to eliminate supply chain
issues and increase profitability. This updated edition offers new coverage of
enterprise kaizen events, big data analytics, customer loyalty metrics, security,
sustainability, and design for excellence.

The structured 10-Step Solution Process presented in the book ensures that clear
goals are established and tactical objectives are consistently met through the
deployment of aligned Lean Six Sigma projects. Written by a Master Black Belt
and Lean Six Sigma consultant, this practical resource also provides an inventory
model and Excel templates for download at
www.mhprofessional.com/LSSSCM2.

Lean Six Sigma for Supply Chain Management, Second Edition, covers:

Lean Six Sigma applications for service, supply chain, and manufacturing●

systems
Deploying Lean Six Sigma projects using Lean tools and models●

Demand management impact on Lean Six Sigma projects●

Lead time impact on Lean Six Sigma projects●

Root-cause analysis using Six Sigma Tools (with operations research methods)●

Applications to Lean Six Sigma supply chains and third-party logistics●

Big data analytics, security, and sustainability applications●

Voice of the Customer, Kano, and loyalty metrics●

Supply chain design for excellence methods●

Lean Six Sigma maturity model●
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Editorial Review

About the Author

James William Martin (Rehoboth, MA), a Lean Six Sigma consultant and Master Black Belt, is president
of Six Sigma Integration, Inc. He is the author of several books and articles on quality and process
improvement.

Users Review

From reader reviews:

Frances Small:

Why don't make it to be your habit? Right now, try to prepare your time to do the important act, like looking
for your favorite book and reading a guide. Beside you can solve your trouble; you can add your knowledge
by the reserve entitled Lean Six Sigma for Supply Chain Management, Second Edition: The 10-Step
Solution Process (Mechanical Engineering). Try to face the book Lean Six Sigma for Supply Chain
Management, Second Edition: The 10-Step Solution Process (Mechanical Engineering) as your friend. It
means that it can to get your friend when you truly feel alone and beside regarding course make you smarter
than in the past. Yeah, it is very fortuned for yourself. The book makes you more confidence because you
can know every little thing by the book. So , let's make new experience and knowledge with this book.

Curtis Tyson:

What do you think about book? It is just for students because they are still students or that for all people in
the world, exactly what the best subject for that? Just you can be answered for that query above. Every
person has several personality and hobby for each other. Don't to be obligated someone or something that
they don't need do that. You must know how great and also important the book Lean Six Sigma for Supply
Chain Management, Second Edition: The 10-Step Solution Process (Mechanical Engineering). All type of
book would you see on many methods. You can look for the internet methods or other social media.

David Earnest:

The book Lean Six Sigma for Supply Chain Management, Second Edition: The 10-Step Solution Process
(Mechanical Engineering) will bring you to definitely the new experience of reading some sort of book. The
author style to spell out the idea is very unique. In the event you try to find new book to see, this book very
suitable to you. The book Lean Six Sigma for Supply Chain Management, Second Edition: The 10-Step
Solution Process (Mechanical Engineering) is much recommended to you to see. You can also get the e-book
in the official web site, so you can quicker to read the book.



Daisy Harris:

Don't be worry for anyone who is afraid that this book may filled the space in your house, you might have it
in e-book way, more simple and reachable. This specific Lean Six Sigma for Supply Chain Management,
Second Edition: The 10-Step Solution Process (Mechanical Engineering) can give you a lot of friends
because by you taking a look at this one book you have matter that they don't and make you actually more
like an interesting person. This specific book can be one of one step for you to get success. This e-book offer
you information that might be your friend doesn't know, by knowing more than additional make you to be
great men and women. So , why hesitate? Let us have Lean Six Sigma for Supply Chain Management,
Second Edition: The 10-Step Solution Process (Mechanical Engineering).
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