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Why work harder than you have to? One manager kept his senior execs happy by
secretly hacking into the company's database to give them the reports they
needed in one third of the time. Hacking is a powerful solution to every stupid
procedure, tool, rule, and process we are forced to endure at the office.
Benevolent hackers are saving business from itself.

It would be so much easier to do great work if not for lingering bureaucracies,
outdated technologies, and deeply irrational rules and procedures. These things
are killing us.

Frustrating? Hell, yes. But take heart-there's an army of heroes coming to the
rescue.

Today's top performers are taking matters into their own hands: bypassing sacred
structures, using forbidden tools, and ignoring silly corporate edicts. In other
words, they are hacking work to increase their efficiency and job satisfaction.
Consultant Bill Jensen teamed up with hacker Josh Klein to expose the cheat
codes that enable people to work smarter instead of harder. Once employees
learn how to hack their work, they accomplish more in less time. They cut
through red tape and circumvent stupid rules.

For instance, Elizabeth's bosses wouldn't sign off on her plan to improve
customer service. So she made videotapes of customers complaining about what
needed fixing and posted them on YouTube. Within days, public outcry forced
senior management to reverse its decision.

Hacking Work reveals powerful technological and social hacks and shows
readers how to apply them to sidestep bureaucratic boundaries and busywork. It's
about making the system work for you, not the other way around, so you can take
control of your workload, increase your productivity, and help your company
succeed-in spite of itself.
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Why work harder than you have to? One manager kept his senior execs happy by secretly hacking into the
company's database to give them the reports they needed in one third of the time. Hacking is a powerful
solution to every stupid procedure, tool, rule, and process we are forced to endure at the office. Benevolent
hackers are saving business from itself.

It would be so much easier to do great work if not for lingering bureaucracies, outdated technologies, and
deeply irrational rules and procedures. These things are killing us.

Frustrating? Hell, yes. But take heart-there's an army of heroes coming to the rescue.

Today's top performers are taking matters into their own hands: bypassing sacred structures, using forbidden
tools, and ignoring silly corporate edicts. In other words, they are hacking work to increase their efficiency
and job satisfaction. Consultant Bill Jensen teamed up with hacker Josh Klein to expose the cheat codes that
enable people to work smarter instead of harder. Once employees learn how to hack their work, they
accomplish more in less time. They cut through red tape and circumvent stupid rules.

For instance, Elizabeth's bosses wouldn't sign off on her plan to improve customer service. So she made
videotapes of customers complaining about what needed fixing and posted them on YouTube. Within days,
public outcry forced senior management to reverse its decision.

Hacking Work reveals powerful technological and social hacks and shows readers how to apply them to
sidestep bureaucratic boundaries and busywork. It's about making the system work for you, not the other way
around, so you can take control of your workload, increase your productivity, and help your company
succeed-in spite of itself.
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Editorial Review

Review
"The way we're working today sucks. If you've realized that fact, and your organization isn't doing anything
about it, Hacking Work will help you achieve your results and not go insane waiting for those around you to
wake up."
-Cali Ressler and Jody Thompson, cocreators of the Results-Only Work Environment (ROWE) and
coauthors of Why Work Sucks and How to Fix It

"Anyone frustrated by burdensome rituals and processes can now take responsibility for their own success.
Jensen and Klein irreverently and cleverly show us the power of hacking work and taking responsibility for
one's own success. The ideas within Hacking Work will foster the innovation and creativity so badly needed
in these times."
-Dave Ulrich, professor, Ross School of Business, and coauthor of The Why of Work

"Hacking Work is a refreshing antidote to what passes for business wisdom today. Sure, organizations need
structure and processes. But to get your work done, you need this book. It's the perfect manual for long-
overdue corporate insurgency. Find a way to hide it on your expense account!"
-Thomas H. Davenport, President's Distinguished Professor of IT and Management, Babson College, and
coauthor of Analytics at Work

"The time has come to accept that our outdated business precepts are unraveling. Jensen and Klein reveal a
new hope: businesses succeeding and innovating in spite of themselves. A brave new world is upon us-we
can embrace it and excel or deny it and die."
-Jim McCarthy, consultant and former EVP, Strategic Development, CITGO Petroleum

"Hacking Work is a badly needed wake-up call urging executives to remove the manifold limitations
standing in the way of true innovation. This book could not be more timely: As our economies move out of
recession, it is high time to question and redesign every aspect of doing business that creates obstacles to
competitiveness."
-Jean-Daniel Gerber, State Secretary, Ministry of the Economy, Switzerland

About the Author
Bill Jensen is President/CEO of the Jensen Group, a change consulting firm he founded in 1985. He is also
an internationally acclaimed speaker and the author of Simplicity: The New Competitive Advantage in a
World of More, Better, Faster. Josh Klein is the quintessential hacker - of social systems, computer
networks, consumer hardware, animal behavior, and, most recently, the conference industry including TED
and the World Economic Forum's annual meeting at DAVOS. He also speaks, writes, and consults on new
and emerging technologies that improve people's lives.

Users Review

From reader reviews:



James Pierce:

Reading a reserve can be one of a lot of activity that everyone in the world loves. Do you like reading book
so. There are a lot of reasons why people like it. First reading a publication will give you a lot of new info.
When you read a book you will get new information because book is one of numerous ways to share the
information or even their idea. Second, reading a book will make you actually more imaginative. When you
reading a book especially fictional works book the author will bring you to imagine the story how the
character types do it anything. Third, you can share your knowledge to others. When you read this Hacking
Work: Breaking Stupid Rules for Smart Results, you are able to tells your family, friends in addition to soon
about yours publication. Your knowledge can inspire different ones, make them reading a reserve.

Dorothy Delarosa:

Do you really one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book
store? Make an effort to pick one book that you just dont know the inside because don't assess book by its
handle may doesn't work at this point is difficult job because you are scared that the inside maybe not while
fantastic as in the outside look likes. Maybe you answer is usually Hacking Work: Breaking Stupid Rules for
Smart Results why because the amazing cover that make you consider with regards to the content will not
disappoint you. The inside or content is actually fantastic as the outside as well as cover. Your reading 6th
sense will directly assist you to pick up this book.

Carmelita Ratliff:

You can spend your free time you just read this book this e-book. This Hacking Work: Breaking Stupid
Rules for Smart Results is simple to develop you can read it in the park your car, in the beach, train and soon.
If you did not include much space to bring the particular printed book, you can buy the e-book. It is make
you simpler to read it. You can save typically the book in your smart phone. Therefore there are a lot of
benefits that you will get when you buy this book.

Kathleen Carroll:

Beside this specific Hacking Work: Breaking Stupid Rules for Smart Results in your phone, it could give
you a way to get closer to the new knowledge or info. The information and the knowledge you are going to
got here is fresh in the oven so don't become worry if you feel like an aged people live in narrow commune.
It is good thing to have Hacking Work: Breaking Stupid Rules for Smart Results because this book offers to
you readable information. Do you oftentimes have book but you don't get what it's all about. Oh come on,
that will not happen if you have this within your hand. The Enjoyable option here cannot be questionable,
such as treasuring beautiful island. So do you still want to miss the idea? Find this book along with read it
from currently!
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