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In The Partnership Charter, psychologist and business mediation expert David
Gage offers a comprehensive guide to the art of establishing and maintaining a
business partnership. The centerpiece of his approach is the Partnership Charter,
a document that clearly outlines the goals, expectations, responsibilities, and
relationships of the principals. The charter identifies potential sources of conflict
and how they will be resolved, while addressing such sensitive issues as personal
styles, values, money, and power. Illustrating every principle through engaging
stories drawn from Gage's front-line experience consulting to business partners,
as well as interviews with the founding partners of such successful businesses as
Progressive Insurance Company and Manpower, Inc., The Partnership Charter
dispels common myths and presents a practical framework for launching,
building, and sustaining a thriving business partnership.
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In The Partnership Charter, psychologist and business mediation expert David Gage offers a comprehensive
guide to the art of establishing and maintaining a business partnership. The centerpiece of his approach is the
Partnership Charter, a document that clearly outlines the goals, expectations, responsibilities, and
relationships of the principals. The charter identifies potential sources of conflict and how they will be
resolved, while addressing such sensitive issues as personal styles, values, money, and power. Illustrating
every principle through engaging stories drawn from Gage's front-line experience consulting to business
partners, as well as interviews with the founding partners of such successful businesses as Progressive
Insurance Company and Manpower, Inc., The Partnership Charter dispels common myths and presents a
practical framework for launching, building, and sustaining a thriving business partnership.
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Editorial Review

From Publishers Weekly
Gage, a professor at the Kogod School of Business at American University, believes that business partners
should have an operating charter in addition to a partnership agreement. This operating charter, while not
legally binding, is a strategic way for partners to have a serious, ongoing discussion about how they plan to
run their business, deal with work issues and people, and spell out their expectations. The actual charter is far
less important than the conversations leading up to its drafting. Gage discusses the four key questions that
should be considered when deciding to form a partnership. While some people can explain why they want to
own a business and why they want to have a partner, two questions—are there better alternatives than
choosing a partner and is the person you're choosing the best partner—are more difficult to answer. Using a
variety of examples, Gage shows how business people sometimes choose partners instead of finding outside
financing or hiring a consultant. This is a clear and helpful book, best for people who are considering setting
up a partnership. Readers who are already in partnerships, however, may find Gage's advice useful but harder
to implement. Overall, this book is a solid addition to the business guide category.
Copyright © Reed Business Information, a division of Reed Elsevier Inc. All rights reserved.

About the Author

David Gage is founder of BMC Associates, a multi-disciplinary Arlington, Virginia-based mediation firm.
He is also an adjunct professor at the Kogod School of Business at American University, and maintains a
private practice as a clinical psychologist. Gage speaks regularly to business and professional organizations,
runs seminars, and writes articles on issues of preventing and resolving conflict. He lives in Arlington.

Users Review

From reader reviews:

Andre Rosier:

Your reading sixth sense will not betray anyone, why because this The Partnership Charter: How To Start
Out Right With Your New Business Partnership (or Fix The One You're In) reserve written by well-known
writer who really knows well how to make book that may be understand by anyone who else read the book.
Written inside good manner for you, dripping every ideas and producing skill only for eliminate your hunger
then you still hesitation The Partnership Charter: How To Start Out Right With Your New Business
Partnership (or Fix The One You're In) as good book but not only by the cover but also by the content. This
is one book that can break don't ascertain book by its cover, so do you still needing a different sixth sense to
pick this particular!? Oh come on your studying sixth sense already alerted you so why you have to listening
to a different sixth sense.

Todd Lyons:

Are you kind of active person, only have 10 or perhaps 15 minute in your time to upgrading your mind skill
or thinking skill even analytical thinking? Then you are receiving problem with the book in comparison with
can satisfy your short space of time to read it because this time you only find publication that need more time



to be study. The Partnership Charter: How To Start Out Right With Your New Business Partnership (or Fix
The One You're In) can be your answer given it can be read by anyone who have those short spare time
problems.

Rachel Morris:

Is it you actually who having spare time and then spend it whole day by watching television programs or just
lying down on the bed? Do you need something totally new? This The Partnership Charter: How To Start
Out Right With Your New Business Partnership (or Fix The One You're In) can be the response, oh how
comes? It's a book you know. You are so out of date, spending your spare time by reading in this new era is
common not a geek activity. So what these books have than the others?

Michael Grammer:

As a pupil exactly feel bored for you to reading. If their teacher requested them to go to the library or make
summary for some guide, they are complained. Just very little students that has reading's internal or real their
interest. They just do what the instructor want, like asked to go to the library. They go to presently there but
nothing reading very seriously. Any students feel that reading is not important, boring along with can't see
colorful photos on there. Yeah, it is being complicated. Book is very important for you personally. As we
know that on this period, many ways to get whatever we want. Likewise word says, ways to reach Chinese's
country. So , this The Partnership Charter: How To Start Out Right With Your New Business Partnership (or
Fix The One You're In) can make you experience more interested to read.
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