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With up-to-date coverage and innovative new features, Gary Dessler's popular
text will show you what it takes to thrive in today's intensely competitive
environment. Concrete and practical explanations of concepts and techniques
illustrate the essential skills you'll need to manage today's new organizations,
whether large or small. With intriguing themes integrated throughout the text,
Dessler's book is truly one of a kind. Here are some of the features you'll find in
the second edition: *Enhanced e-business and technology coverage, with new
"Managing @ the Speed of Thought" features in each chapter that discuss how
managers use screen shots to further illustrate issues and to show how technology
and e-business issues are affecting managers today. *Globalization-one of the
key trends in management is sure to continue in the new century, and will
continue to affect managers in organizations of all sizes. Dessler covers
globalization with a full chapter early on, giving you an early introduction to this
vital topic. *People and human behavior are key to successful management." The
People Side of Managing" boxes emphasize the importance of the behavioral
aspects of managing, and "Entrepreneurs in Action" boxes stress the increasing
significance of smaller companies in today's business environment. *"You Be the
Consultant," a continuing case that focuses on KnitMedia, a music and
entertainment company, is a fun and interactive feature that asks you to put
yourself in the place of KnitMedia managers, and make management decisions
for the company. *A five-part integrated set of Video Cases, corresponding to
video filmed on location at KnitMedia's offices, appears at the end of each major
part of the text. New to the Second Edition! myPHLIP-your personal guide to
free on-line resources for Management, Second Edition. Featuring one-click
access to all of the resources created by our award-winning team of educators,
myPHLIP provides a personalized view of great new resources as well as those
you have trusted throughout the years. myPHLIP gives students and faculty the
best business resources available. Visit www.prenhall.com/dessler for more
information.
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With up-to-date coverage and innovative new features, Gary Dessler's popular text will show you what it
takes to thrive in today's intensely competitive environment. Concrete and practical explanations of concepts
and techniques illustrate the essential skills you'll need to manage today's new organizations, whether large
or small. With intriguing themes integrated throughout the text, Dessler's book is truly one of a kind. Here
are some of the features you'll find in the second edition: *Enhanced e-business and technology coverage,
with new "Managing @ the Speed of Thought" features in each chapter that discuss how managers use
screen shots to further illustrate issues and to show how technology and e-business issues are affecting
managers today. *Globalization-one of the key trends in management is sure to continue in the new century,
and will continue to affect managers in organizations of all sizes. Dessler covers globalization with a full
chapter early on, giving you an early introduction to this vital topic. *People and human behavior are key to
successful management." The People Side of Managing" boxes emphasize the importance of the behavioral
aspects of managing, and "Entrepreneurs in Action" boxes stress the increasing significance of smaller
companies in today's business environment. *"You Be the Consultant," a continuing case that focuses on
KnitMedia, a music and entertainment company, is a fun and interactive feature that asks you to put yourself
in the place of KnitMedia managers, and make management decisions for the company. *A five-part
integrated set of Video Cases, corresponding to video filmed on location at KnitMedia's offices, appears at
the end of each major part of the text. New to the Second Edition! myPHLIP-your personal guide to free on-
line resources for Management, Second Edition. Featuring one-click access to all of the resources created by
our award-winning team of educators, myPHLIP provides a personalized view of great new resources as well
as those you have trusted throughout the years. myPHLIP gives students and faculty the best business
resources available. Visit www.prenhall.com/dessler for more information.
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Editorial Review

From the Back Cover

With intriguing themes integrated throughout the text, Dessler's book is truly one of a kind. Here are some of
the features you'll find in the second edition:

Enhanced e-business and technology coverage, with new  "Managing @ the Speed of Thought"●

features in each chapter that discuss how managers use screen shots to further illustrate issues and to show
how technology and e-business issues are affecting managers today.
Globalization—one of the key trends in management is sure to continue in the new century, and will●

continue to affect managers in organizations of all sizes. Dessler covers globalization with a full chapter
early on, giving you an early introduction to this vital topic.
People and human behavior are key to successful management.  "The People Side of Managing" boxes●

emphasize the importance of the behavioral aspects of managing, and  "Entrepreneurs in Action" boxes
stress the increasing significance of smaller companies in today's business environment.
"You Be the Consultant," a continuing case that focuses on KnitMedia, a music and entertainment●

company, is a fun and interactive feature that asks you to put yourself in the place of KnitMedia managers,
and make management decisions for the company.
A five-part integrated set of Video Cases, corresponding to video filmed on location at KnitMedia's●

offices, appears at the end of each major part of the text.

New to the Second Edition!

myPHLIP—your personal guide to free on-line resources for Management, Second Edition. Featuring one-
click access to all of the resources created by our award-winning team of educators, myPHLIP provides a
personalized view of great new resources as well as those you have trusted throughout the years. myPHLIP
gives students and faculty the best business resources available.

About the Author
GARY DESSLER (Ph.D., business administration, Bernard Baruch School of Business) is Professor of
Business at Florida International University. In addition to Management: Leading People and Organizations
in the 21st Century, he is the author of a number of other books including, most recently, Human Resource
Management, 8th edition (Prentice-Hall), Essentials of Human Resource Management (Prentice-Hall), and
Winning Commitment: How to Build and Keep a Competitive Workforce. His books have been translated
into Chinese, Russian, Indonesian, Spanish, and Portuguese, and are being used by students and managers all
over the world. He has written numerous articles on employee commitment, organizational behavior,
leadership, and quality improvement, and for ten years wrote the syndicated "Job Talk" column for the
Miami Herald.

Users Review

From reader reviews:



Willie Collier:

Reading a publication tends to be new life style within this era globalization. With studying you can get a lot
of information which will give you benefit in your life. With book everyone in this world may share their
idea. Ebooks can also inspire a lot of people. Many author can inspire all their reader with their story or even
their experience. Not only situation that share in the ebooks. But also they write about advantage about
something that you need case in point. How to get the good score toefl, or how to teach your children, there
are many kinds of book that you can get now. The authors these days always try to improve their talent in
writing, they also doing some investigation before they write to the book. One of them is this Management:
Leading People and Organizations in the 21st Century (2nd Edition).

Aurelio Ashley:

You can spend your free time to learn this book this publication. This Management: Leading People and
Organizations in the 21st Century (2nd Edition) is simple bringing you can read it in the park, in the beach,
train as well as soon. If you did not include much space to bring typically the printed book, you can buy the
actual e-book. It is make you quicker to read it. You can save the book in your smart phone. Thus there are a
lot of benefits that you will get when you buy this book.

Miguel Ross:

That reserve can make you to feel relax. This particular book Management: Leading People and
Organizations in the 21st Century (2nd Edition) was multi-colored and of course has pictures on the website.
As we know that book Management: Leading People and Organizations in the 21st Century (2nd Edition)
has many kinds or category. Start from kids until adolescents. For example Naruto or Private eye Conan you
can read and believe you are the character on there. So , not at all of book are make you bored, any it offers
up you feel happy, fun and relax. Try to choose the best book in your case and try to like reading which.

Rosalind Bowlin:

Some individuals said that they feel weary when they reading a e-book. They are directly felt the idea when
they get a half parts of the book. You can choose the particular book Management: Leading People and
Organizations in the 21st Century (2nd Edition) to make your own personal reading is interesting. Your skill
of reading ability is developing when you similar to reading. Try to choose straightforward book to make
you enjoy to learn it and mingle the sensation about book and studying especially. It is to be very first
opinion for you to like to wide open a book and learn it. Beside that the guide Management: Leading People
and Organizations in the 21st Century (2nd Edition) can to be your new friend when you're feel alone and
confuse with what must you're doing of their time.
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