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"The walls between a company, its customers, and its suppliers-even between its
competitors-are coming down. In a world of free-flowing information and
products, X-ENGINEERING THE CORPORATION reveals a radical new vision
of the corporation.

Instead of a collection of separate companies turning out goods and services,
Champy shows us a web of interacting processes and people that includes every
organization touched by a company's product. Gone are the old secrecy controls.
In their place is a collaborative environment where people have all the
information they need, ideas are shared, and businesses learn to:

ïCreate Harmony. By getting more in tune with how its customers operate,
Owens and Minor delivers medical products exactly when its customers want
them-and reduces costs.
ïBe Transparent. Electronics manufacturing service company Solectron reveals to
its customers the details of its processes-an innovation that keeps it competitive
while speeding and streamlining production.
ïUnderstand the Role of Customers. EMC, the world's leading manufacturer of
memory storage devices, talks with, listens to, and values customer "pull" more
than ever before-and now defines its process "push" with pinpoint accuracy.
ïContinuously X-engineer. When PNC Bank used the full power of the Internet
in every one of its divisions, its efficiency-and that of its customers-improved
exponentially.

Inspiring and illuminating, this book uncovers the unlimited potential that
imaginatively applied information technology offers corporations. X-
ENGINEERING THE CORPORATION is a must-read: because change is the
one thing all businesspeople must do well today.
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"The walls between a company, its customers, and its suppliers-even between its competitors-are coming
down. In a world of free-flowing information and products, X-ENGINEERING THE CORPORATION
reveals a radical new vision of the corporation.

Instead of a collection of separate companies turning out goods and services, Champy shows us a web of
interacting processes and people that includes every organization touched by a company's product. Gone are
the old secrecy controls. In their place is a collaborative environment where people have all the information
they need, ideas are shared, and businesses learn to:

ïCreate Harmony. By getting more in tune with how its customers operate, Owens and Minor delivers
medical products exactly when its customers want them-and reduces costs.
ïBe Transparent. Electronics manufacturing service company Solectron reveals to its customers the details of
its processes-an innovation that keeps it competitive while speeding and streamlining production.
ïUnderstand the Role of Customers. EMC, the world's leading manufacturer of memory storage devices,
talks with, listens to, and values customer "pull" more than ever before-and now defines its process "push"
with pinpoint accuracy.
ïContinuously X-engineer. When PNC Bank used the full power of the Internet in every one of its divisions,
its efficiency-and that of its customers-improved exponentially.

Inspiring and illuminating, this book uncovers the unlimited potential that imaginatively applied information
technology offers corporations. X-ENGINEERING THE CORPORATION is a must-read: because change is
the one thing all businesspeople must do well today.
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Editorial Review

Review
"A breakthrough book...a must-read for executives who want to prosper in the networked economy." --
Patrick J. McGovern, chairman, International Data Group

"An important contribution to business strategy for the corporation in the twenty-first century...an invaluable
resource for executives..." -- Judy C. Lewent, EVP & CFO, Merck & Co., Inc.

"Jim Champy has done it again... promises to unleash a new revolution...to find powerful new ways of
enhancing corporate performance." -- Nitin Nohria, Richard P. Chapman professor of business
administration and chairman of the Organizational Behavior Unit, Harvard Business School

"The first book that describes what companies must do...to leverage the real power of information
technology..." -- Michael Dell, chairman and CEO, Dell Computer Corporation

About the Author
JAMES CHAMPY is chairman of Perot Systems consulting practice. His columns on management are
published internationally. He is the coauthor of Reengineering the Corporation and The Arc of Ambition, as
well as the author of Reengineering Management.

Users Review

From reader reviews:

Johnny Powers:

Throughout other case, little individuals like to read book X-Engineering the Corporation: Reinventing Your
Business in the Digital Age. You can choose the best book if you like reading a book. So long as we know
about how is important the book X-Engineering the Corporation: Reinventing Your Business in the Digital
Age. You can add expertise and of course you can around the world by just a book. Absolutely right, since
from book you can know everything! From your country until finally foreign or abroad you can be known.
About simple point until wonderful thing you are able to know that. In this era, you can open a book or even
searching by internet system. It is called e-book. You need to use it when you feel fed up to go to the library.
Let's examine.

Celeste Silver:

In this 21st hundred years, people become competitive in most way. By being competitive currently, people
have do something to make these individuals survives, being in the middle of the crowded place and notice
simply by surrounding. One thing that occasionally many people have underestimated the item for a while is
reading. Yes, by reading a reserve your ability to survive boost then having chance to endure than other is
high. In your case who want to start reading a book, we give you this particular X-Engineering the
Corporation: Reinventing Your Business in the Digital Age book as nice and daily reading guide. Why,
because this book is usually more than just a book.



Justin Tran:

Within this era which is the greater individual or who has ability in doing something more are more
important than other. Do you want to become among it? It is just simple method to have that. What you are
related is just spending your time very little but quite enough to have a look at some books. One of many
books in the top list in your reading list is definitely X-Engineering the Corporation: Reinventing Your
Business in the Digital Age. This book and that is qualified as The Hungry Mountains can get you closer in
turning out to be precious person. By looking right up and review this guide you can get many advantages.

Carol Ramirez:

What is your hobby? Have you heard that will question when you got students? We believe that that concern
was given by teacher for their students. Many kinds of hobby, Every person has different hobby. And also
you know that little person like reading or as reading through become their hobby. You need to know that
reading is very important as well as book as to be the issue. Book is important thing to incorporate you
knowledge, except your current teacher or lecturer. You get good news or update regarding something by
book. A substantial number of sorts of books that can you take to be your object. One of them is actually X-
Engineering the Corporation: Reinventing Your Business in the Digital Age.
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