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Straight answers to your compensation questions An A-to-Z guide to
compensation strategy and design, Compensation Handbook, Fourth Edition, has
been completely revised and updated to keep you on top of the important changes
that have taken place in this area. Editors Lance A. Berger and Dorothy R.
Berger have assembled articles by leading compensation practitioners to give you
authoritative solutions to a wide range of specific compensation problems. This
important new edition shares with you the best thinking on attracting and
retaining outstanding employees in a tight market...executive
compensation...computers and compensation...how to use a mix of compensation
devices...and much, much more.
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Editorial Review

From the Back Cover
The "Bible" of compensation--in a new revised edition. When compensation and human resources
professionals need guidance, they turn to The Compensation Handbook. For almost 30 years, The
Compensation Handbook has been recognized as the most authoritative reference in the field, providing
simple, direct answers to every important problem in compensation. In the current, highly competitive
market for employees, no book could be more timely than this Fourth Edition of The Compensation
Handbook. Edited by experts Lance and Dorothy Berger, it features 75% completely new material showing
you how to attract, retain, and motivate the key employees and executives your business needs. The
Compensation Handbook provides: coherent strategies and well-orchestrated planning guidelines for all
aspects of compensation; data and guidance from more than 50 top leaders in the field; up-to-date help with
base compensation, variable compensation, executive compensation, performance and compensation,
compensation and corporate culture, and international compensation; worksheets, checklists, evaluation
forms, and other useful instruments; much more. The most informative and authoritative reference on
compensation--period--The Handbook of Compensation belongs within arm's reach of any professional who
works in the field.

About the Author
Lance A. Berger is CEO of Lance A. Berger & Associates, Ltd., a management consulting firm specializing
in compensation and change management. A former general partner for the largest compensation practice
worldwide at the Hay Group, he wrote and edited (with Milton Rock) The Compensation Handbook, Third
Edition. He also wrote The Change Management Handbook: A Road Map to Corporate Transformation and
Deengineering the Corporation: Leading Growth from Within. He has been a featured speaker at the United
Nations, The Conference Board, American Management Association, and the American Compensation
Association. Dorothy R. Berger is managing director of Haverford Business Press, a firm specializing in the
development of business publications. She edited The Change Management Handbook, Deengineering the
Corporation, and is the for The Change Manager newsletter.

Users Review

From reader reviews:

Mike Yerkes:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite publication and reading a book. Beside you can solve your trouble; you can add
your knowledge by the publication entitled Handbook of Wage and Salary Administration. Try to stumble
through book Handbook of Wage and Salary Administration as your good friend. It means that it can for
being your friend when you experience alone and beside that course make you smarter than ever before.
Yeah, it is very fortuned for yourself. The book makes you much more confidence because you can know
every little thing by the book. So , we need to make new experience along with knowledge with this book.



Lawrence Scuderi:

Do you one of people who can't read gratifying if the sentence chained in the straightway, hold on guys this
aren't like that. This Handbook of Wage and Salary Administration book is readable through you who hate
those perfect word style. You will find the info here are arrange for enjoyable reading experience without
leaving also decrease the knowledge that want to deliver to you. The writer involving Handbook of Wage
and Salary Administration content conveys prospect easily to understand by a lot of people. The printed and
e-book are not different in the content material but it just different available as it. So , do you continue to
thinking Handbook of Wage and Salary Administration is not loveable to be your top list reading book?

Sharon Grace:

Reading a guide tends to be new life style in this era globalization. With reading you can get a lot of
information that may give you benefit in your life. Together with book everyone in this world can share their
idea. Guides can also inspire a lot of people. A lot of author can inspire their reader with their story or
perhaps their experience. Not only the storyplot that share in the guides. But also they write about the data
about something that you need illustration. How to get the good score toefl, or how to teach children, there
are many kinds of book that exist now. The authors in this world always try to improve their ability in
writing, they also doing some study before they write to their book. One of them is this Handbook of Wage
and Salary Administration.

Kaye Hensley:

The book Handbook of Wage and Salary Administration has a lot associated with on it. So when you check
out this book you can get a lot of profit. The book was authored by the very famous author. The writer makes
some research ahead of write this book. This particular book very easy to read you can find the point easily
after looking over this book.
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